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4.1.2 PROJECT OVERVIEW AND LANDMARKS 

Figure 4.1.2.1 : Project Overview  

This image outlines the four primary phases of the SEANERGY Project, highlighting key 

outcomes that demonstrate its significance. It also visualizes the integral role of stakeholder 

engagement throughout the project's implementation. 
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Figure 4.1.2.1 : Project Landmarks  

This representation highlights the key milestones and achievements of the project. These 

landmarks serve as tangible evidence of our progress and of the positive impact SEANERGY 

has in the Maritime Sector in the EU. 
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4.1.3.2 The Master Plan  

In the main page, below the video-tool, the users can find the Master Plan as shown in the 

figure below. 

 

In order to have the access on the different contents of SEANERGY Master Plan the users can 

click on the various sections or modules of the Masterplan to access specific content. Each 

section may include descriptive texts, infographics, tables, and explanatory videos. 

The Seanergy Masterplan on the website is divided in three basic phases:  

1. High-Level Vision steps. This section establishes the strategic framework for the Port 

Energy Transition Master Plan. It sets out the vision, mission, objectives and identifies 

the key stakeholders in the port energy transition. This foundational phase is crucial 

for setting the direction and goals and framing various stakeholders' roles and 

responsibilities.   
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2. Master Plan steps. It serves as the Master Plan's core; this section articulates the 

detailed strategies and actions required for the transition to sustainable energy usage 

at ports. It includes   comprehensive   assessments   of   current   operations, outlines   

necessary interventions, and sets  targets  for  sustainable  practices.  The section also 

covers stakeholder coordination, financial planning, technology exploration, and 

methods for evaluation and standardization of practices. This part is designed to be 

both informative and actionable, providing a clear roadmap for implementation.  
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3. Review steps. The final section of the Master Plan focuses on evaluating the 

effectiveness of the implementation strategies. It discusses methods for adjusting the 

strategies based on feedback and highlights the importance of a continuous 

improvement cycle to refine the Master Plan. This section ensures that the Port Energy 

Transition Master Plan remains relevant and effective in achieving its objectives.  
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