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Module #10: Communication - PART 2

Course coordinator:
Sandra Roselld (FV), Marina Arroyo (FV), Elena Gascon(ATPERSON)

Name of the organization, country:
Fundacion Valenciaport (Spain), ATPERSON (Spain)

Email: srosello@fundacion.valenciaport.com,

marroyo@fundacion.valenciaport.com, europa@atperson.com
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The Port Authority of Volenag, WhICh ff@cdes under the name of
Valenciaport, is the public bod‘yk responsible for running and

managing three state-owned por’rs along an 80km sfretch of the
Mediterranean coast in Eastern Spom

SEANERGY

Valencia: interoceanic . . ,
and urban port Sagunto: industrial port Gandia: local port
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Valenciapor

Valencia: interoceanic
and urban port

Sagunto: industrial port
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Fundacion Valenciaport

Fundacion Valenciaport is an Applied Research, Innovation &
Training center providing services 1o the port and logistics cluster.
This Initiative of the Port Authority of Valencia has enjoyed the
collaboration of nofable businesses, universities and institutions
from the port community.

Since its establishment, it has developed projects in more than 60
countries, primarily Mediterranean nations, as well as from the rest
of Europe, Asia and Latin America.
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http://www.fundacion.valenciaport.com/en/

Fundacion Valenciaport

Some of the projects in which Fundacion Valenciaport is or has
been involved in the field of environmental sustainability and

energy fransition are:
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Synthetic methanol for shipping decarbonisation
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Fundacioén Valenciaport

If you want to know more about Fundacion Valenciaport, please
click on the following picture
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https://youtu.be/V0A2m54OHcg?si=kSNcsgzGkOZOatvv

Innovation Committee

Participative forum 1o discuss the agenda and actions for innovation

of the Valenciaport cluster.
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Comité de
Innovacion
Cldster de
Valenciaport

Organo rect:
del Plan de Innovacion que

" establece las prioridades y
areas de interés

Redune el conocimiento. los
recursos, la experiencia y las
estructuras necesarias para

estimular y promover los proyectos
estratégicos del cllster

Foro participativo donde se
debaten la agenda y las

acciones de Innovacién del

claster Valenciaport
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ENERGIA & MEDIO AMBIENTE

. Electrificar maquinaria portuaria que actual- J
mente utiliza combustibles fosiles.

' Introducir combustibles alternativos en aquellas
maquinarias y equipos de dificil electrificacion

. Promover y favorecer el suministro eléctrico a
buques atracados en el puerto.

. Integrar progresivamente la produccién y el uso de
las energias renovables en la cadena de suministro

\\

Implantacién de Sistemas de Moniterizacion y Gestion
de Energia de todo el recinto portuario

Incorporacion de energias renovables al sistema de
generacion eléctrica.

Explorar nuevos sistemas de acumulacién o almacena-
miento de energia para excedentes de electricidad.
Flexibilizacion de la red eléctrica a través de la conver-
sion del excedente de electricidad en hidrogeno.

L]

. Estudio de los nuevos requerimientos energéticos para 2040.

. Estudios de viabilidad para el uso de energia edlica, undimotriz, etc.
Estudio de la conversion de la energia renovable excedente para
produccion de hidrégeno.

. Electrificar la demanda de los usuarios del puerto.
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Medicion y comunicacion de la
Huella Ambiental en productos
y servicios ofrecidos por el
claster logistico-portuario

(@

1. Definir procedimiento de certificacion para
medicién de huella ambiental generada por el
paso de mercancia a través de la cadena
logistico portuaria.

2. Comunicacién del impacto ambiental a la
sociedad

3. Eco-etiquetado.

Bonificaciones ambientales y
comerciales

Dar mas visibilidad a las bonificaciones existentes

Promocionar las guias de buenas practicas para sensibilizar

‘en maleria ambiental al clister.
Vincular la mejora continua en la eficiencia operativa en el

‘ambito portuario a la obtencion de bonificaciones ambientales.
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ECOPORIT

This Is an innovative Inifiative for continuous improvement in port
management and strategy, which is in line with the Quality of Service
policy in place at the Port Authority of Valencia.

ECOPOM &

Autoridad Portuaria de Valencia
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ECOPORIT

The companies parificipating in the ECOPORT initiative have
voluntarily formulated the following environmental objectives:

Increase in the percentage of waste valorized.

Decrease water consumption by 1%.

Training and awareness-raising of at least 500 hours/person.
Reduce fuel consumption by 1%.

Reduce electricity consumption by 1%.

Calculate the carbon footprint.

Participation in Ecoport lll.
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ECOPORT Communication activities

Activities carried out by the Port Authority of Valencia within the
framework of the ECOPORT initiative:

Newsletter: Monthly tips

. Environmental Publications

. 2 environmental training booklets per year
3 environmental bulletin per year

Organization of the Environment Week and organization of the
Environmental Day event on June 5

Participation in environmental fairs such as Emobility and Ecofira

*The topics for the booklets and newsletters are selected by working
V groups. These groups include "representative companies” elected by vote.
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E w» Welcome back, March! Time to renew our
OEERIE I e Valoncla commitment to the environment!.

& = This month, let's remember the importance of caring for
our planet and take simple actions to make a difference.
Together, we can make the world more sustainable!

# Every small action counts in our commitment to a more
S~ sustainable future! It is important to renew our

ommitment to protect and preserve our beautiful planet.

#MarzoSostenible #CompromisoAmbiental
#Renovacion «-fw

Titulo: Guia ECOPORT para la implantacién de sistemas de gestion ambiental por
niveles en instalaciones portuarias

Autor:
Federico Turres Monfort
José rabal

Plar Sanches Hurtado

Edita: Autoridad Portuaria de Valencia
179 paginas, ilustraciones en color
Precio: 30,00 € LV.A. incluido (4%)
ISBN: 978-84-93 33

La comunidad portuaria la integran un gran nimero de empresas de diferentes
tamafios, situaciones ambientales y actividades, por lo que la adopcién de un
Sistema de Gestién Ambiental puede conllevar diferentes esfuerzos y dificultades
para cada una de ellas. Con la idea de facilitar el acceso y participacién de las
empresas en este proyecto teniendo en cuenta las caracteristicas de cada una de
ellas, la Autoridad Portuaria ha desarrollado una guia que estructura en 5 niveles
los requerimientos de un Sistema de Gestion Ambiental en linea con la norma
15014001 y el reglamento EMAS.

Dentro del proyecto ECOPORT II “Hacia una Comunidad Portuaria respetuosa
con el Medio Ambiente”. (Implantacién de un Sistema de Gestién
Ambiental en la mayoria de las empresas de los Puertos de Sagunto,
Valencia y Gandia), cada empresa es evaluada seglin su situacion ambiental,
parte del nivel que més se ajusta y de forma progresiva trabaja para alcanzar
niveles superiores hasta llegar al (ltimo nivel que garantiza la implantacion
definitiva de un Sistema de Gestién Ambiental. La Autoridad Portuaria de Valencia a

e herramienta de ayuda, ha elaborado esta guia, para que sirva de
referente y permita a las instalaciones un acceso sencillo y de bajo coste en la
implantacion de su Sistema de Gestién Ambiental.

ECOPORT as a mark of excellence in

~"
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NEWS 2024

BOLETIN B oo, maro 2124 VALENCIAPORT: SUSTAINABLE PORT
AMBIENTAL

We are delighted to announce that Valenciaport will be
MESSAGES present at Ecofira 2023, and we invite you to visit us ot Stand

JeoimoriaL JeoiroriaL ©32. Under the slogan “Sustainable Port”, we will display the
advanceswehave madeinthe Port Community relatedtothe

Sustainable Development Goals (SDGs) and environmental

RENEWPORT: Renewable =
% _ matters.

Renovables para una transicion energética  energy potential for clean energy transition

limpia en los Puertos Mediterraneos of Med Ports Discover our Achievements in Sustainability:

© sncmn Action: Wo monstrate how we have included
1 i by peckicns ot e crich o8

5 thek cchierme

" Environmentad innovation: Discover the technolo
practices we have implemented to reduce our e
tal im

w Collaboration for Change: We will highlight our efforts to
Gchieve a fiore SUsDINGEe e oL Port Community.

Join us at Ecofira 2023: Visit us at Stand C32 and be part of the
stainability and the future of the
ther, we are working to build a better world. *

arwu\s ciaport mohrmau  #puertosostenible
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https://www.valenciaport.com/wp-content/uploads/Ecoport-68_1.pdf
https://www.valenciaport.com/wp-content/uploads/Mensaje_ambiental_03_2024_eng.pdf
https://www.valenciaport.com/en/vp/environmental-tips/
https://www.valenciaport.com/wp-content/uploads/guia_niveles.pdf

Alianza Net Zero Mar

It is a non-profit association that aims to accelerate the
decarbonization and electrification of the maritime sector and
Spanish ports, being available 1o all agents, companies and
instifutions that want to join efforts to reduce polluting emissions
generated by port infrastructures and maritime fransport.

2 -
N % www.netzeromar.org/2lang=en
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https://netzeromar.org/?lang=en

Alianza Net Zero Mar

Working groups

Onshore Power Supply
for ships at ports

Roadmap on ( \

Decarbonisation of ‘
the sector ‘ =
e J

o

Decarbonisation of ships
during navigation

Renewable Energy at
ports
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Alianza Net Zero Mar

Types of members

SHIPOWNERS/SHIPPING COMPANIES/ SHIP AGENTS INDUSTRY/TECHNOLOGY PROVIDERS
ﬂ ‘)RT AND LOGISTICS OPERATORS
AN
29=9 ASSOCIATIONS

=t

i/ PUBLIC ADMINISTRATIONS
V
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VALENCIAPORT

RESEARCH, DEVELOPMENT &

INNOVATION ORGANISATIONS Allanza

ZERO

a

CLASSIFICATION SOCIETIES

1)
‘

ROAD AND RAIL TRANSPORT COMPANIES
ENGINEERING COMPANIES
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Opentop

Opentop, the Valenciaport innovation hub

The main objective of this Initiative Is to bring innovation closer to the

companies and entities working In the three ports managed by the Port
Authority of Valencia with the aim of boosting their competitiveness.

"OPZ N0 it

% https://opentop.es/
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http://www.fundacion.valenciaport.com/en/
https://opentop.es/
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Opentop

What does Opentop do?

« Challenge the best minds to solve challenges in the Opentop
hackathons

« Develop solutions with the best startups that can apply their activity
in the port logistics ecosystem

« Help large corporations with common needs and synergy
opportunifies to grow

R
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What does the Valenciaport Hackathon
offer you?

« Challenges proposed Dby large

IV Valenciaport

Hackathog corporations in the sector
Operntopl » Job opportunities and visibility in front

of large companies

« Access to motivational talks by
specialists

 Development of important skills such
as pitch defense Iin front of a@

Y/ professional jury

: Valenciaport
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Opentop

Partnership:

We connect talent with the leading
companies in the sector to grow faster and go
further. The industry needs it and we know
how we can help!

Tailored program:

Customised 6-month program in which a
maximum of 5 startups are selected for full
and real attention.

R
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Business Creation:

We are unique in leveraging the value
proposition. We have core focus of helping
startups & scaleups secure strategic business
connections!

Financing:

T\ )
W

Industry knowledge:

Discover a sea of opportunities with industry
experts, corporate partners and other
startups & scaleups that are also growing.

Growth hub:

Exclusive hub where you can connect and

Access to the main investors in the startup
ecosystem. And startup investment vehicle
coming soon!

meet with the ecosystem in the heart of the
Port of Valencia. Your place for networking
and support.

A This project has received funding from the European Union's Horizon Europe research and innovation
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Other initiatives

Collaboration with universities

Valenciaport is committed to promoting scienfific knowledge as @
basis for innovation. In this way, relations with the surrounding
universities are fostered, opening the ports to the academic world.
Specifically, agreements have been reached with the University of
Valencia and the Polytechnic University of Valencia for the creation of
chairs with the aim of generating top-level port knowledge in its
hinterland.
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Other initiatives

Collaboration with universities

The Valenciaport Chair of Port Economics was
established with the objective of conducting in-
0.5 VNIVERSITAT depth research into the relationship between port

¢ ™ VALENCIA  business and the evolution of the international
economy, as well as the parameters that allow the
social impact of its activities and their efficiency to
be measured.

UNIVERSITAT The Valenciaport Chair of Port Innovation is
E(E)L\';\EL%H'(SQ dedicated to aligning the research conducted at

the university with the evolving challenges faced by
the port industry in the context of Industry 4.0.
4 e

7 valenciaportc
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https://www.uv.es/catedra-valenciaport-economia-portuaria/es/catedra-valenciaport-economia-portuaria-apv-uv.html
https://www.upv.es/noticias-upv/noticia-14242-catedra-valenc-es.html

Other initiatives

Guided visits

Pre-booked visits to the Port Authority of
Valencia’s facilities Sl SiRe SO R | EM
Valencia are available fo: O:=r @

DECOCHES
= mm——y

« School visits
« Specialised Training Centres
« Saturday visits

This is a great way to strengthen relationships with local stakeholders

E// https://www.valenciaport.com/en/ports/valencia/guided-visits/ y

valenciaportc
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Conclusions and take home message

booo) Government and
i:23 | Governmental institutions

International
Institutions

. lllll}-l!]ﬂll JUTTETTT gTTTeTTTg TTTS
é g Freight Forwarders, Logistics Operators
Exporters and Importers I5=|° | and Hauliers
Logistics - - s, ry Customs and Border

Zone

S5 Maritime and

Shij Companie
Hiime s Port Authorities

Maritime Agents
Marinas

R Y
Bulk and Multipurpose
Terminals

Through all these actions and initiatives, the Port of
Valencia is able 1o strengthen the relationship with all its
stakeholders, listening to their needs and creating @
collaborative environment to enhance its essence:

N INNOVATION
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Conclusions and take home message

Learning objective #1 - Examples of stakeholders engagement in ports
- Associations whose members are part of the port community where a

joint strategy is defined as a port in terms of Energy Transition.

- Associatfions that connect the port community with industry and
companies from other sectors such as energy, to develop joint solutions

by applying the know-how of the sector with that of technology.
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Conclusions and take home message

Learning objective #2 - Valenciaport case study
- |Initiatives used by the Port of Valencia to increase engagement

with stakeholders

FUNDACION

Vv \/

FUNDACION This project has received funding from the European Union's Horizon Europe research and innovation VALENCIAPORT
VALENCIAPORT ram under grant agreement number 101075710. This visual support reflects only the author’s view;
the Commission is not responsible for any use that may be made of the information it contains



THANK YOU
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